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Executive Summary

The West End Fire & Rescue Company has completed yet another successful year in 2009. Our
community is fortunate to have many dedicated men and women, who this year volunteered over
16,000 personnel hours responding to incidents and making the needed support functions successful.

This year we responded to 622 requests for emergency services, down only 1.41% from 2008. In
preparation for these requests, our personnel participated in 103 in-house and outside training courses.
Additionally, we provided 30 public education events, reaching out to 1112 adults and 2141 children in
the Shippensburg area. We experienced a fire loss of $498,500.00 in 2009, up 35% from 2008.

Many exciting projects are planned for our near future, including the delivery of our new radios
purchased with funds from the 2008 FEMA Assistance to Firefighter’s Grant and the possibility of an
addition of bay space to our fire station. The next decade will bring significant changes to fire and
emergency services in the Shippensburg area. The West End Fire & Rescue Company embraces these
changes, and looks forward to the enhancement of services that a regional association of fire and
emergency services will bring to our community.

Finally, we would like to thank our municipal leaders for their continued support. At no point
have we seen a higher level of cooperation between the all of the local municipalities and fire and
emergency services organizations in the in the Shippensburg area. This teamwork and cooperation
continues to thrive, and will ultimately result in making our community a safer place to live, work, and

visit.

Mark Clock

Mark Cleck
Fire Chief
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Company Activity Statistics

Incident Statistics

Total Incidents for 2009 622
Total personnel hours dedicated to

Incident response 5,670.85
Average personnel per incident 7.7
Fire Loss $498,500
Incidents by Type

Structure fires/fires in a structure 72
Vehicle fires 11
Other outside fires 33
Inside investigation of smoke 6
Emergency medical incidents 170
Vehicle collisions 88
Vehicle collisions with extrication 15
Other Rescue incidents 4
Hazardous condition 9
Gas leak 3
Wires down 2
Other service call 10
Smoke removal 7
Animal Rescue 1
Traffic control 21
Transfer assignment 22
Good intent 17
Dispatched and cancelled en route 39
Automatic fire alarms 87
Severe weather incident 2
Special incident 3

Incidents by Day of the Week

Sunday 64
Monday 83
Tuesday 90

Wednesday 97

Thursday 97
Friday 92
Saturday 99

Incidents by Municipality

Southampton Twp, Franklin County
Shippensburg Borough

Greene Township

Shippensburg Township
Southampton Twp, Cumberland County
Chambersburg Borough

Fannett Township

Hopewell Township

Lurgan Township

Letterkenny Township

Letterkenny Army Depot

Orrstown Borough

Other Municipalities

Responses by Unit

251
103
45
39

11

22

11
10

54

Engine 15-1 305
Engine 15-2 120
Squad 15 185

Brush 15 109
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Significant Incidents for 2009
11274 Mongul Hill Road —January 30, 2009

On the evening of Friday, January 30, 2009, Franklin County Communications dispatched units to
11274 Mongul Hill Road for a house fire. Access to the house was limited due to a steep, narrow
driveway which was partially ice and snow covered at the time of the incident. Limited water supply
also delayed fire suppression operations. The incident resulted in $180,000.00 in damage to the
structure. One firefighter was transported to the hospital for smoke inhalation, treated, and released

the same evening.

976 Ritner Highway —June 22, 2009

On Monday, June 22, 2009, Cumberland County Communications dispatched units to 976 Ritner
Highway for a motor vehicle into a structure. Upon arrival, personnel found a tractor trailer and a
passenger vehicle into the structure at the intersection of Ritner Highway and Conestoga Drive. The
driver of the tractor trailer was trapped in the cab of the vehicle, which was literally buried in the
structure, which also suffered significant damage from the crash and resulting fire. Additional mutual
aid units were requested to support the rescue operations, including the Cumberland County Technical
Rescue Operations (TROT) Team. Fire and emergency medical service personnel worked diligently
during this extensive and complicated extrication, and placed themselves at significant but necessary
risk.

This incident proved that the Shippensburg Fire and Emergency Services can effectively mitigate
even the most complicated incidents experienced. This incident also justified the need for technical
rescue services in the Shippensburg area, and our participation in the Cumberland County Technical

Rescue Operations Team.

Mount Rock Road & Possum Hollow Road — December 4, 2009

On the morning of Friday, December 4, 2009, the West End Fire & Rescue Company was
dispatched to the intersection of Mount Rock Road and Possum Hollow Road for a motor vehicle
accident with fire. The first arriving engine company arrived to find a three vehicle accident; one of the
vehicles being an overturned dump truck. All three vehicles were well involved in fire, which engulfed
the entire width of Possum Hollow Road, the smoke from which could be seen from nearly 20 miles
away. Although this incident resulted in one fatality and property loss for $220,000.00 (not including
roadway damage), the first arriving crews are commended for acting quickly and calmly in the face of

the horrific conditions they found on arrival.
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Training Statistics
Total training events

Total personnel hours dedicated to training

Training Type

103
3,217.5

Total

Fire

Rescue

Emergency Medical Services
Hazardous Materials

Administrative

Public Education
Total public education events:

Time dedicated to public education:

Personnel hours dedicated to public education

Adults reached:

Children reached:

Event Location

55
30
13

30

56.5 hours
960

1112

2141

Shippensburg Public Schools
Shippensburg University
Nursing/Assisted Living Facilities
Day Care Facilities

In-Station Programs

Other facilities (including private schools)

Fundraising Events

Total Fundraising Projects:

Total personnel hours dedicated to fundraising:

80
6,998
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2009 Highlights

The West End Fire & Rescue Company experienced another successful year in 2009. We continue to
move forward as a leading organization, not only in Shippensburg, but in the Cumberland Valley as well.
Our organization has had many significant accomplishments this year; several deserve special

recognition.

Franklin County Regional Radio Grant
In 2008, the West End Fire & Rescue Company hosted a regional grant through the Federal Emergency
Management Agency’s Assistance to Firefighter’s Grant program. This money will be used to purchase
mobile and portable radios for the Franklin County radio
system that will go in service in 2010. This grant
provided $1 Million in funding for 15 fire and rescue
organization that provide services for the residents of
Franklin County. A committee was formed, headed by
WEFR, to purchase and distribute equipment purchased
with this grant. In August of 2009, the committee signed
a purchase agreement with Motorola, Inc for the

purchase of 90 mobile radios, 277 portables, 384 pagers,

and 5 mobile radio rack chargers, totaling $1,662,917.66.
The cost balance not covered by the grant was contributed by the participating organizations, based on
their share of the equipment purchased. The equipment has been delivered to Compros in

Chambersburg, and will be installed over the next several months.

Shippensburg Fire Department Regionalization

Regionalization is quickly becoming the buzzword in emergency services, especially in the
Commonwealth of Pennsylvania. For the past several years, the individual fire and emergency medical
service organizations that serve the greater Shippensburg community have investigated the possibility
of forming a regional fire and rescue service. This process has brought about many challenges, all of
which we have successfully overcome as a group. This success is without a doubt the result of the
continuous cooperation between the participating organizations and the municipalities involved in the

process. As a result of this outstanding achievement, the Shippensburg Area Emergency services
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received the Chandler Associates Municipal Cooperation Award in 2009
from the Pennsylvania Fire and Emergency Services Institute.

The West End Fire & Rescue Company thanks our municipal
leaders for your continued support in this process. We recognize that
more challenges lie ahead as we move forward in this process, but we
look forward to the benefits and service enhancements these new

partnerships will provide for the Shippensburg community.

Building Addition
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The West End Fire & Rescue Company Currently operates eight pieces of emergency apparatus, only

four of which can be housed at our quarters on 49 Lurgan Avenue. In 1998, the company purchased the

property at 45 Lurgan Avenue with the intentions of future expansion of the current building. A building

committee was formed in 2009 to investigate the options for the expansion of our current facilities to

provide sufficient storage space for our emergency apparatus. The committee developed preliminary

plans with the assistance of Palmer Construction Co., McConnellsburg, PA. The committee continues its

work on this project, seeking the most architecturally sound and economically feasible plan to add the

needed space to our current structure.
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2010 Company Officers

Administrative Officers
President — Larry Kline
Vice-President — Robert Stevens
Treasurer — Robert Gimmi
Secretary — Victoria Wright

Membership Director — Robert Alspaugh

Operations Officers
Fire Chief — Mark Cleck
Deputy Fire Chief — Todd Sherman
Assistant Fire Chief Jeffrey Coombe
Captain — Tyler Sherman
Rescue Lieutenant — Kory Alspaugh
Rescue Lieutenant — Jeremy Heckman
Engine Lieutenant — Ryan Elborne
Engine Lieutenant — Ryan Black
EMS Coordinator — Alexis Perry

Engineer — Rick Thomas

Board of Directors
Dave Commerer, Chairperson
Steve O’Donnell
Charles Westcott
Eric Jones

Robert Stevens

CANSYI-yQé wStEAST . 21 NR
Steve O’Donnell, President
Robert Stevens, Vice-President

Paul Hutchison, Treasurer
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Points of Interest for 2010

Franklin County Radio Change-Over

The new P-25 compliant radio system for Franklin County is scheduled to be placed in service in mid-
2010. The West End Fire & Rescue Company has taken an active part in anticipation of this project by
hosting the regional radio grant in 2008-2009. We are continuously working with the Franklin County
Department of Emergency Services and the participating organizations in the regional radio grant to

ensure a seamless transition into the new communications system for the public safety field users.

Technical Rescue Operations Team

In 2008, the West End Fire & Rescue Company became a member of the Cumberland County Technical
Rescue Operations (TROT) Team. This team is made up of seven fire companies from Cumberland
County which provides heavy rescue services as part of their individual mission. Each organization is
given a specialized field of technical rescue for which they are responsible, however each company
trains in all fields, including rope/high-angle rescue, trench rescue, structural collapse, water rescue, and
confined space rescue. The West End Fire & Rescue Company will specialize in confined space rescue.
We currently have 12 members with specialized rescue certifications in confined space and the other
specializations mentioned, and we are continuing to train other members to participate in this program.
We are also recruiting members of other local fire and EMS companies to train and participate in this
specific program, while maintaining regular membership with their own organization.

This program brings many benefits not only to the Shippensburg

Community, but to Franklin County as well. Our participation will provide

greater access to specialized rescue training. In addition, we will receive a
cache of specialized rescue equipment through the county in the first
quarter of 2010. At a value of over $70,000.00, this equipment can be

used not only for TROT responses, but also in training and on our daily

rescue responses in the Shippensburg Area; an even greater value to our

community.

Rural Water Supply
The primary response area for the West End Fire & Rescue Company has a rural water supply problem.
Only 15% of Southampton Township has sufficient municipal fire hydrant coverage. Sufficient static

water sources are also limited, especially in the 15-3 box area.
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A rural water supply task group, made up of officers and members of the fire department, has
been formed to address the components of a rural water supply program. They will be surveying static
water sources (ponds and streams) within the first-due area and selecting possible locations for
additional dry hydrants. New street maps are also in production. These maps will include static water
sources and their accessibility for fire apparatus.

The West End fire & Rescue Company has committed to purchasing 2400 feet of five-inch
diameter supply hose in 2010. This will be split between the company’s two engines. The current five-
inch hose was purchased in 1997, and some has reached the end of its service life. Current hose will be
evaluated for serviceability. At least 1200 feet of this hose will be kept in reserve status. As the
apparatus committee develops specifications for apparatus rehabilitation and new apparatus,

modifications will be considered to enhance our water supply capabilities.

Apparatus Upgrades
The West End fire & Rescue Company has appointed an Apparatus Committee to handle apparatus

purchases and upgrades over the next several years. The 1990 Dodge brush truck is reaching the end of
its service life. We have applied for a Federal
Emergency Management Agency’s Assistance to
Firefighter’s Grant for 2009 to replace this vehicle,
which to this point funding has not been approved nor
denied. The apparatus committee will begin
developing specifications for this unit immediately, but
the purchase will not be made until the disposition of
the FEMA grant is determined.

The 1995 Pierce pumper is suffering from

moderate corrosion, and we have recently
experienced some mechanical issues resulting in pump repairs costing over $9,000.00. The apparatus
committee will be evaluating to option of rehabilitating this piece of apparatus to extend its service life
an additional ten years.

With the receipt of the cache of rescue equipment from the Cumberland County TROT team,
room will need to be made on the 1998 Rescue Squad to accommodate its storage. The rescue trailer
will also require modifications for equipment storage. The apparatus committee will also be responsible

for the upgrading of these vehicles to facilitate the storage of this new equipment.

10
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The West End Fire & Rescue Company No. 3 would like to thank Fire Chief Randy O’Donnell for his 15
years of service as fire chief of our organization. Randy is undoubtedly one of the most dedicated
firefighters that this organization or the Shippensburg community has ever seen. Not only was Randy
the youngest person ever to serve as fire chief, he has been the longest serving fire chief both in
consecutive and overall years in the position. The personal sacrifices he has made, and the time he has
dedicated to this organization and the community shall not go unnoticed. Through the years, Randy has
been a teacher, mentor, leader, and friend to the people who have spend time with our organization.
His dedication to and leadership of the West End Fire & Rescue Company make his name synonymous
with those of Bob Jones, Jeff Coy, and Crawford Wiestling.

As Randy takes on his new position, his everyday presence in the fire station will be missed.
However, we look forward to Randy’s leadership as the fire chief of the Shippensburg Fire Department.

We wish him the best of luck, and offer him all the support we can provide.

Thank you Randy!
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